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Project Lead and Members 

Project lead: Zenne Tng Kuan ChenPrincipal Speech Therapist 
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Tan Tock Seng Hospital  

Project Period 
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Completed date: Sept 2019 

Aims 

To develop a solution to improve the taste of thickened fluids and increase patients’ 

accessibility to thickened fluids in the hope of increasing oral fluid intake in patients 

during their hospital stay 

Background 

See attached 

Methods 

See attached 

Results 

See attached  
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Lessons Learnt 

1. Team work is crucial for the implementation of change to succeed. Having like-

minded team members are essential for effecting a change and in this case, the 

nursing team played a huge role in allowing the change to happen. 

2. Having appropriate outcome measures are key to studying the impact of change 

Conclusion 

• Usage of pre-thickened beverage improves nurses’ efficiency in hospitals and 

potentially nursing home settings. 

• Ease of dispensing pre-thickened fluids provides an opportunity for further job re-

design so other healthcare workers e.g. healthcare assistants can be tasked to 

dispense thickened fluids to patients such that nurses can then attend to more 

value-added nursing duties. 

• Commercialisation of the product ensures easy and convenient access to thickened 

fluids in the community, increasing patients’ compliance to consume thickened 

fluids. These products are now made available in TTSH Retail Pharmacy. Moving 

forward, the team plans to have these products readily available in vending 

machines and coffee shops. 

• Allow patients with dysphagia to feel included into the society by having pre-

thickened fluids from a bottle without the need to manually prepare thickened 

fluids in the community. 
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